
 
 
 
 
 
 

LSTA Project Proposal: Largo County Tech 2 Go
Group#2 Ashley Kazyaka, Kathryn Bodnar, Kelsey Speaks, Nebeyou Nunamo

03/11/2015
University of Denver

LIS 4040 Management of Information Organizations
Dr.Mary Stansbury

 

APPENDIX A
 

COVER PAGE
 

Application for FY 2014- 2015 LSTA Grants
 

      Tech 2 Go: Mobile Technology Lab of Largo County Regional Library
1.  Project Title:

   

2.   Applicant type:   ☐College/University     ☑Public       ☐School      ☐ Other
   

 
3. Participating library, libraries, library-related agencies, or organizations:

 
   Largo County Regional Library

 
4.      Project Director
        (responsible party for grant
implementation)

5.      Fiscal Agent
        (who & where funds will be
received)

 
Name

 
  Jane Smith

 
Name

 Laurie Olsen (Attn
Accounting)

 
Organization
   Largo County Regional Library

 
Organization
 

 Largo County
Regional Library

 
Mailing address   2100 Frontage Dr

 
Mailing address  2100 Frontage Dr

  
  Creekly, CO 80751

 
  Creekly, CO 80751

 
Telephone   720-866-6900

 
Telephone  720-866-6894

 
Fax   720-866-6901

 
Fax   720-866-6901

 
Email   jsmith@largolibrary.org

 
Email   lolsen@largolibrary.org

   
DUNS
Number**  12341234123

 
6. Provide a 100 word or less project abstract.

The Largo County Regional Library District will provide technology resources and digital literacy



 
6. Provide a 100 word or less project abstract.

The Largo County Regional Library District will provide technology resources and digital literacy
instruction in Spanish to rural migrant residents of the county in partnership with the Office of Migrant
Education and the Largo County School District. Largo County Library will focus its efforts on the towns
of Clear River, Heron, Starling, and Briggs because of their remote location and significant distance from
library branches. Providing technology resources in Spanish will help increase workforce readiness,
digital literacy skills and familiarity with library resources.

 
7. Congressional District(s) served by this project (Check any or all served): To locate your district:

http://www.govtrack.us/congress/findyourreps.xpd?state=CO
 

☐1    ☐2   ☐3     ☑4 ☐5     ☐6     ☐7     ☐all
 

8. Addresses the following goal from the Colorado LSTA Five-year Plan (2013-2017)
(Check box indicating compliance):

 
☑— All Colorado residents will have access to services from libraries that support educational
achievement, lifelong learning, economic development, and digital literacy
 
 
**All applicants are required to include the organization’s DUNS number. For instructions on how to locate
your DUNS number or to request a number go the resources section at
http://coloradostatelibrary.org/LSTA

 
9. Intents (intended outcomes):

Select all that apply. Subject list included under #10.
 
Lifelong Learning
☐Improve users’ formal education
 
Subjects:            
  
☑Improve users’ general knowledge and skills

 
Subjects: Digital literacy skill increase
 
Information Access
☐ Improve users’ ability to discover information
 
Subjects:  
☑ Improve users’ ability to obtain information resources
 
Subjects: Bring library technology instruction to rural migrant population
 
Institutional Capacity
☐ Enhance library’s workforce
 
Subjects:  
☐ Improve library’s physical and technology infrastructure
 
Subjects:  
☐ Improve library’s operations
 
Subjects:  
   

 

 
Economic and Employment Development
☑ Improve users’ ability to use resources and apply information for employment support
 
Subjects: Increasing digital literacy and workforce skills will create 21st century ready community



☑ Improve users’ ability to use resources and apply information for employment support
 
Subjects: Increasing digital literacy and workforce skills will create 21st century ready community
☐ Improve users’ ability to use and apply business resources
 
Subjects:  
 
Human Services
☐ Improve users’ ability to apply information that furthers their personal, family or household finances
 
Subjects:  
☐ Improve users’ abilty to apply information that further their personal or family health and wellness
 
Subjects:  
☐ Improve users’ abilty to apply information that further their parenting and family skills
 
Subjects:  
 
Civic Engagement
☐ Improve users’ ability to converse in community conversations around topics of concern
Subjects:  
 
10. Subjects:
Select up to two subjects per intent and insert above
Digital Literacy
Science, Technology, Engineering, and Math (STEM)
 
Arts, Culture and Humanities
Business and Finance

Employment

Personal Finance

Small Business
Civic Affairs

Government

Community Concerns
Education

After-school activities

Curriculum support
Environment
Health and Wellness

Personal/Family health and wellness

Parenting and Family skills
History
Languages
Literacy

Adult Literacy

Early Literacy
Reading Program
Summer Reading Program

Digital Literacy
Science, Technology, Engineering, and Math (STEM)
Library Infrastructure and Capacity

Broadband adoption
Buildings and Facilities
Certification
Collection Development and Management
Disaster Preparedness
Programming and Event Planning
Research and Statistics
Outreach and Partnerships
Systems and Technologies

Other Subjects: Please insert additional subject(s)  
10.      Colorado Library Consortium (CLiC) member:   ☑Yes    ☐No   
           Colorado Libraries Collaborate! (CLC) member: ☑Yes    ☐No  
 
11.       Budget Totals    


LSTA funds requested      $    20,000 

 

 




LSTA funds requested      $    20,000 

 

 
Local Cash     $   
121,684   
 
In-Kind      $  
 31,405   
 
Project TOTAL     $ 173,085  

  
 
 

12. Project Director             
(Signature)  

 
13. Title       Library Director     

  
 
14.  Date       August 10, 2014     

Project Narrative:
 
Overview:

The Largo County Regional Library system serves a diverse population living in geographically
remote farming communities in [fictional] Largo County. The main branch and administration of the Largo
County Regional Library (LCRL) is located in Creekly, which is the Largo county seat and largest town in
the county with a population of 70,000. The library’s proposed project will focus on targeted service for the
district’s most underserved population: migrant and Spanish-speaking patrons living in small towns that
do not have easy access to a library or public computing center. The library plans to provide services to
this population by transforming a used bookmobile into a mobile computer lab that will bring library
services and programming to the remote towns of Clear River, Heron, Starling, and Briggs (chosen due to
their extreme distance from a library branch). The library will market the service will as Tech 2 Go:
Technology Lab and will staff the bookmobile with a bilingual librarian and two bilingual paraprofessionals
(0.5 FTE each). The staff will offer services to this population in Spanish, which census data shows as the
native language for this demographic. Library staff will partner with the State Office of Migrant Education
to coordinate with regional consultants in the area who have pre-existing relationships with families and to
create curricula that reinforce Migrant Education priorities and are sensitive to the issues facing migrant
patrons (See Appendix E-1).  Teachers from Largo County Public Schools will also provide instructional
support in digital literacy and technology skills, learning English as a second language and GED
preparation for at least half of each three hour Tech 2 Go stop (See Appendix E-2). Teachers will also
have familiarity with other educational resources in the area that might not be familiar to librarians.
 
Needs Assessment:
    After attending statewide training regarding barriers to access to technology in rural communities, the
library began to examine its policies and strategic plan to determine ways to prioritize technology access.
Three years ago, our central branch in Creekly received funding from the statewide Broadband
Technologies Opportunities Program (BTOP)  to upgrade our library’s broadband connection, to create a
public technology lab with thirty personal computers, and to offer basic digital literacy classes to our
patrons.. Once the technology lab and classes were fully operational and widely marketed throughout the
county, library staff noticed a significant increase in the number of Spanish speaking patrons requesting
assistance with basic technology skills. The library reached out to Largo County Human Services
because it had very few bilingual staff members at the time. Largo County Human Services referred the
library to the Migrant Education Coordinator for Largo County. She assisted the library by teaching
classes, training staff in basic Spanish technology vocabulary and advising the library’s human resources
department in hiring a full-time bilingual Technology Services staff member. The library’s partnership with
the Migrant Education office illustrated the serious digital divide among the county’s migrant residents. As
a result of this awareness, the library sought a partnership the Largo County Public School system, which
includes services to Spanish speaking families as a part of its 2012-2017 strategic goals.

In Largo County, foreign-born residents make up 7.2% of the population. Also, 11.6% of the Largo
County population speaks a language other than English at home. Residents of Hispanic or Latino origins
make up 15.9% of the population and Spanish is the leading language spoken in Largo County after
English. Hispanic populations and Spanish-speaking communities continue to grow in all parts of the
United States. Children of immigrants are the fasting growing population in the United States. Latinos
make up the largest school-age minority population, but also have the lowest education level of any group
in the United States. At the same time, Latino teens have been shown to be more interested in using



English. Hispanic populations and Spanish-speaking communities continue to grow in all parts of the
United States. Children of immigrants are the fasting growing population in the United States. Latinos
make up the largest school-age minority population, but also have the lowest education level of any group
in the United States. At the same time, Latino teens have been shown to be more interested in using
technological devices than non-Latinos and more Latino teens than ever are expressing interest in
pursuing higher education. According to the latest FCC Broadband Progress Report, 17% of the
population lacks advanced broadband access (now recently redefined to 25 megabits per second for
downloads and 3 megabits per second for uploads) and over half of all rural Americans lack broadband
access at this speed (2015). The disadvantages of having poor (or no) Internet access at home, learning
English as a second language and finding time to ensure that their children are accessing quality
education can seem to outweigh the possibilities of becoming digitally literate for Largo county migrant
workers and their families.
 
Project Goals:

In an attempt to offer equity to this community, the Largo County Library proposes to convert a
bookmobile into a mobile technology lab to bring WiFi, computers, language learning software, hands-on
technology instruction, GED materials, e-materials, and library holds to Clear River, Heron, Starling, and
Briggs at pre-scheduled stops in each town. The goal of this project is to bring technology resources and
training to the migrant residents of Largo County and increase familiarity with technology and 21st century
library resources.
 

Project Objectives:
In order to meet the project goal, we have set the following project objectives.

o We will reach 800 unique Spanish-speaking patrons at 288 stops over 36 weeks to provide
bilingual library services and programming that address educational needs and digital
literacy as logged by staff members.

o At the end of 36 weeks, 75% of participants will demonstrate increased familiarity with
library services and 60% will identify the library as a resource for education, recreation,
and community support as measured by an anonymous and voluntary survey.

o At the end of 36 weeks, 65% of patrons participants in technology instruction will
demonstrate more familiarity with technology and identify 3 practical applications for
technology in their lives as measured by an anonymous and voluntary survey..

 
Project Activities:

Largo County Libraries’ Tech 2 Go program will convert a bookmobile into a mobile technology
lab offering computers, Wi-Fi access, playaways, library holds, and programming focused on digital
literacy and education resources. For the first three months, December through February, Tech 2 Go will
offer one three-hour per week stop in Clear River, Heron, Starling, and Briggs. The second quarter, March
through May, Tech 2 Go stops will increase to two three-hour stops per town, and in the final quarter of
the grant reporting cycle, June through August, Tech 2 Go stops will increase to 3 three-hour stops per
town to better accommodate students and families on summer break from school.

At each stop, programs will be offered on essential technology skills to assist patrons in becoming
digitally literate. These courses will also address some of the goals of Latino populations mentioned in the
needs assessment, in particular educational and career goals. Patrons will not only learn basic
technology skills, but also how to apply these skills to tasks including searching for and applying to jobs
and higher education programs. These instructional sessions will be taught by library staff or a Migrant
Education consultant, with some instructional support from local Largo County Public Schools teachers.

Language courses will complement the technology courses by teaching patrons to use Mango
Instruction. This application can be used online or downloaded onto smart phones or tablets and, once
downloaded, can be used without internet access. This will allow patrons to use the Mango app
regardless of their access to a data plan or Wi-Fi outside the bookmobile. Spanish-speaking patrons will
be able to use this app to improve English language skills while also working on basic digital literacy.

Regularly scheduled courses will be offered to help patrons who are interested in obtaining their
GED. These courses will provide practical information on how to register for the GED and find a testing
center as well as assistance studying for the test. Largo County Libraries will also ensure the bookmobile
has study guides and materials in both English and Spanish for use during these courses. Largo County
Public School teachers will be primarily responsible for instruction in these sessions, but both public
schools and Largo County library branches will be sites at which GED digital testing can occur.

The library’s partners in the Largo County School system referred the library to parent volunteers
that run a district-wide robotics club. Their student members have raised funds to provide for robotics kits
that will be utilized during summer programming for youth. Library staff, students and parents of robotics
club members will be available to provide tutoring and technology instruction to library patrons in grades 3
through 12. The bilingual library staff will be able to assist robotics club members who may not have
sufficient resources or exposure to tutoring for ELL students.
 
Project Outcomes:

Tech 2 Go will make one bookmobile stop in each of the 4 towns outlined in the project summary,
Clear River, Heron, Starling, and Briggs. These stops will bring library services to remote towns in Largo



 
Project Outcomes:

Tech 2 Go will make one bookmobile stop in each of the 4 towns outlined in the project summary,
Clear River, Heron, Starling, and Briggs. These stops will bring library services to remote towns in Largo
County that are located at extreme distances from a library branch. The library anticipates an average
program attendance of 15 people, with an overall expected attendance of 2,400 (including patrons who
come to multiple programs). Finally, the library expects a 200% increase in circulation of Spanish
language materials for the many Spanish-speaking inhabitants of Largo County both through holds on
physical materials as well as e-materials and playaways.
 
Staff:

Tech 2 Go will require one FTE bilingual librarian. The library currently employs a bilingual
librarian who would like to participate in the project as the primary staff member for the bookmobile. The
library will also hire and train 2 bilingual paraprofessionals at 0.5 FTE to support the librarian. The local
Migrant Education office has approved the regional consultant’s request to devote 25% of her time to this
grant project (See Appendix E-1). She will provide training for Largo County Library staff and act as an
instructional aide during the Tech 2 Go stops. Her connection with the county’s migrant population will
bolster library outreach and marketing efforts. She will connect migrant workers with Tech 2 Go by sharing
the schedule with families during home visits and Migrant Education events. The Largo County Public
School District will also offer teacher time at each stop, to support GED instruction and programs for
English Language Learners. The library has identified at least one teacher in each town and the district
has approved 1.5 hours of paid teacher participation at each proposed stop (See Appendix E-2) to
provide GED instruction and to support patrons’ ELL efforts.

One of the first Tech 2 Go tasks will be the painting and rennovation of a used bookmobile. A
local body shop has offered to donate all labor and services related to retrofitting and painting the
bookmobile in exchange for being named as a project sponsor with free advertising space in the Largo
County School District newsletter.
 
Timeline (See Appendix D):

During the months of October and November, the library’s Friends Group will use funds donated
to the library from the Leonard Nimoy Memorial Fund to purchase a used bookmobile. A local body shop
will retrofit and refurbish the bookmobile and the library will begin purchasing technology and adding
Spanish language e-materials to our collection. The local regional Migrant Education consultant will
provide training to all library staff on issues facing migrant patrons and multicultural sensitivity. The Tech 2
Go staff will partner with Largo County Schools to gain familiarity with new GED standards and best
practices, and will also use this time to become familiar with the Mango language learning software. The
library will finalize schedules and market services to families living in Clear River, Heron, Starling, and
Briggs via our Migrant Education consultant, local schools and normal library marketing (website, social
media, flyers in the library, etc.).

The library’s first Tech 2 Go stops will take place once a week in each town in December through
February. The library will focus the majority of programming on general digital literacy skills and
introduction to library e-materials, including the Mango software. To coincide with Largo County Public
School’s spring break in March, Tech 2 Go stops will increase to two times per week in each town
continuing through May. In addition to basic digital literacy instruction sessions, the library will begin to
offer instruction in advanced technology skills and showcase open source digital creation tools that will
especially appeal to youth. Once school is released for summer break in June, the library will increase
Tech 2 Go stops to three times per week per town, with increased staff support from Largo County Public
School teachers and the robotics club members.  The library will offer increased programming specifically
for families and youth by utilizing the kits donated by the robotics club for fun STEM experiments because
project coordinators anticipate more participation by students on summer break.
 
Evaluation:

The library will offer a formal survey to patrons that will be available in both English and Spanish
to evaluate the success of the project and potential for future growth. Paraprofessional staff will assist
patrons in taking the survey because some patrons may not be familiar with formal evaluations of this
type. The evaluation will include a Likert scale asking patrons to rate their agreement with statements
about the success of the program and requests for extended response to questions about participant’s
overall experiences. The library has contacted the Library Research Service office for assistance in
developing an evaluation tool that will gather significant outcome data as well as personally meaningful
narratives about the project’s impact.
 
Budget Narrative (See Appendix F):
   For this project, the major personnel costs will be spent on Largo County Library staff. These staff costs
will be considered part of the project’s local match. The library’s current full-time bilingual librarian earns a
salary of $46,000 with a benefits package equivalent to $16,834. The library will either hire or re-assign
two 0.5 FTE paraprofessionals and spend $30,000 total ($15,000 each) for their time spent on the Tech 2
Go project. The regional coordinator at Migrant Education will provide an in-kind donation of time (0.25
FTE of our regional coordinator, equivalent to $12,605). The Largo County School District will also
provide an in-kind time donation (teacher time of 720 hours, equivalent to $10,800). The community’s
local body shop will donate in-kind services to retrofit and refurbish the bookmobile. The body values its



Go project. The regional coordinator at Migrant Education will provide an in-kind donation of time (0.25
FTE of our regional coordinator, equivalent to $12,605). The Largo County School District will also
provide an in-kind time donation (teacher time of 720 hours, equivalent to $10,800). The community’s
local body shop will donate in-kind services to retrofit and refurbish the bookmobile. The body values its
services at $5,000. The body shop will also work with a local artist to design and apply graphics to the
exterior as an in-kind donation, which is a service the artist values at $1,500.
   The library will use local library funds to pay for operational costs associated with the bookmobile,
including monthly insurance ($340 per month, $3,400 over 10 months) and a $250 county registration fee.
The library will utilize grant funds for the cost of gas ($2,000) and bookmobile maintenance ($5000). The
library will use information collected during the project’s duration to evaluate the on-going costs of running
the Tech 2 Go bookmobile to incorporate into future budgets. In order to market the project in schools,
Migrant Education events, and in Largo County library branches, the project will utilize the library’s in-
house print department to create $500 worth of bookmarks, flyers, and posters. Per LSTA grant rules,
these materials would be used strictly to market Tech 2 Go programs and schedules and would not be
used for general library advocacy. The library will use $300 of grant funds for copies of worksheets and
handouts for programming events and an additional $200 for programming supplies, including pens,
markers and paper. To complement the launch of Tech 2 Go, the library will spend $2,000 in grant funds
to purchase e-materials in Spanish including e-books, e-audio books, and playaways that patrons will be
able to checkout at scheduled stops. The library will purchase a subscription to the Mango language
learning software, which runs $2,600 for a 12 month subscription for instructional sessions and
independent practice for patrons learning English. The library will make this purchase as close to the
grant start date as possible to ensure that grant funds for the subscription are being used only within the
LSTA grant cycle. The library will also use LSTA funds for 2 WiFi hot spots that will only be used for Tech
2 Go stops, which each cost $50 per month for a total of $1,000. To bolster the efforts of Largo County
Public School teachers in GED instruction, the library will use $500 in grant funds to purchase the latest
GED prep materials in English and Spanish. The library will utilize $100 in grant funds to print half-sheet
postcards for the evaluations, which will allow patrons to answer the surveys and return them at future
Tech 2 Go stops or at the closest library branch.
   Because the Tech 2 Go project focuses so heavily on technology and digital literacy, the library will
purchase 12 laptops at $400 each, for a total of $4,800 in grant funds. An additional $1,000 will be used
to purchase extension cords, routers and cables. The library will use $200 to purchase digital creation
software, such as Photoshop, which cannot be substituted with open source options. The county’s
robotics club will make an in-kind donation of robotics kits for patrons to use during summer programs,
which they value at $1,500.
    The used bookmobile will be largest purchase associated with the Tech 2 Go project. The library’s
friends group was recently endowed with a memorial fund specifically to be used for technology
purposes. Members of the board have already identified a used bookmobile that could be purchased with
these funds for $25,000. The library recognizes not only that LSTA funds could not be used for such a
large capital purchase, but that the cost of the bookmobile itself goes beyond the amount generally
awarded for any one local LSTA project. The library plans to use the one-year LSTA grant funds to launch
Tech 2 Go as a permanent library service that will be sustained by the friends’ group endowment and with
future general library budget funds.
 

APPENDIX B
 

LSTA ELIGIBILITY CRITERIA FORM
 

▪ Check the appropriate areas that apply to your agency and/or proposal.
▪ If your project involves using LSTA funding for Internet connectivity, the Internet Connectivity

section must be checked.
▪ If your project involves library automation, the Library Automation proposals section

must be checked.
 

SCHOOL LIBRARIES ONLY
Y☐ N☐   Our library meets the definition of a school library:  a dedicated facility employing paid
                staff in the school building (or a nearby district-operated facility accessible by students and
                faculty) that provides access during school hours to a collection of print, non-print, electronic,
                and internet-based materials, with instruction in a collaborative environment that aligns with
                classroom standards to enhance student research and literacy skills.
Y☐ N☐   The project narrative clearly outlines how this project will assist our students in achieving
                “Colorado's K-12 Academic Standards.” For information go to:  

            http://www.cde.state.co.us/standardsandinstruction/coloradostandards
Y☐ N☐   Our library participates in the Colorado Libraries Collaborate (CLC) program.

     http://coloradostatelibrary/CLC
Y☐ N☐   Funds for this project will be used to strengthen the school library, not classroom resources.
T☐ F☐   Our facility does not charge patrons for access to the Internet.



     http://coloradostatelibrary/CLC
Y☐ N☐   Funds for this project will be used to strengthen the school library, not classroom resources.
T☐ F☐   Our facility does not charge patrons for access to the Internet.
T☐ F☐   Our facility does not charge patrons for interlibrary loan except for allowable pass through
                charges.
PUBLIC LIBRARIES ONLY
Y☒ N☐   Our library meets all of the 14 criteria in the “Definition of a Public Library in
                 Colorado," provided by the “Colorado Public Library Standards”   OR
Y☒ N☐   The project narrative clearly outlines how this project will help our library achieve one or
               more of the criteria contained in the “Definition of a Public Library in Colorado." For
                 information go to:
                http://coloradostatelibrary.org/DefinitionPublicLibraryColorado
T☒ F☐   Our facility does not charge patrons for access to the Internet.
T☒ F☐   Our facility does not charge patrons for interlibrary loan except for allowable pass through
                charges.
ACADEMIC LIBRARIES ONLY
Y☐ N☐   Our library participates in the Colorado Libraries Collaborate (CLC) program.

      http://coloradostatelibrary/CLC 
T☐ F☐   Our facility does not charge patrons for access to the Internet.
T☐ F☐   Our facility does not charge patrons for interlibrary loan except for allowable pass through
               charges.
INSTITUTIONAL LIBRARIES ONLY
Y☐ N☐   Our library has a qualified, paid staff member to manage the library program.
Y☐ N☐   Our library provides services to the resident population at least 20 hours/week.
Y☐ N☐   Our library services are available to all institution residents.
Y☐ N☐   The institution provides an adequate and secure physical facility to house the library.
Y☐ N☐   Our library participates in the Colorado Libraries Collaborate (CLC) program.

            http://coloradostatelibrary/CLC
T☐ F☐   If Internet access is provided; library does not charge patrons for access to the Internet.
T☐  F☐   Our facility does not charge for interlibrary loan except for allowable pass through charges.
BOCES ONLY
Y☐  N☐   Project funds will be used to strengthen the school libraries in the BOCES service area.
T☐  F☐   Our facility does not charge patrons for access to the Internet.
T☐  F☐   Our facility does not charge patrons for interlibrary loan except for allowable pass through
                charges.
 
SPECIAL LIBRARIES ONLY

 
Y☐  N☐   Our library is contained in one easily accessible location.
Y☐  N☐   Our library is open for service to the public at least 20 hours per week.
Y☐  N☐   Our library participates in the Colorado Libraries Collaborate program.

             http://coloradostatelibrary/CLC
Y☐  N☐   Our organization is a not-for-profit.
Y☐  N☐   Our library is staffed by a librarian at least 20 hours per week.
T☐  F☐   Our facility does not charge patrons for access to the Internet.
T☐  F☐   Our facility does not charge patrons for interlibrary loan except for allowable pass through
              charges.
IN ADDITION TO THE ABOVE, CHECK THE FOLLOWING SECTION(S) IF THEY APPLY TO THE PROJECT
PROPOSAL BEING SUBMITTED.
 
LIBRARY AUTOMATION PROPOSALS

 
Y☐  N☐   Any cataloging records created for this project will use only Machine Readable Cataloguing
                (MARC) format.
Y☐  N☐   Materials cataloged through this project will be available to patrons via interlibrary loan free
                of charge.
Y☐  N☐   The project narrative clearly outlines how these records will be accessible to other Colorado
                libraries through Colorado Virtual Library (CVL) via SWIFT. This description includes initial
                and ongoing costs for Z39.50 access to the library catalog or contributions of records to a
                union catalog that supports Z39.50 access. For information on SWIFT contact Lori Smith
                lsmith@coloradovirtuallibrary.org
Y☐  N☐   Our library will continue cataloging new acquisitions for Z39.50 access through Colorado
                Virtual Library (CVL) via SWIFT after the completion of this project. For information on
                SWIFT contact Lori Smith lsmith@coloradovirtuallibrary.org
Y☐  N☐   The project narrative clearly describes the proposed process for the project with a detailed
                list of activities that will occur.
Y☐  N☐   The State Library Technology Consultant or a consultant from Colorado Library Consortium
                (CLiC) or other library facility has given us assistance in planning for this project and a letter



                SWIFT contact Lori Smith lsmith@coloradovirtuallibrary.org
Y☐  N☐   The project narrative clearly describes the proposed process for the project with a detailed
                list of activities that will occur.
Y☐  N☐   The State Library Technology Consultant or a consultant from Colorado Library Consortium
                (CLiC) or other library facility has given us assistance in planning for this project and a letter
                is attached verifying this assistance.
Y☐  N☐   We have read checked and included page 12, the Appendix C checklist for automation
                projects involving resource sharing and statewide connectivity.

 
INTERNET CONNECTIVITY PROJECTS  

 
Y☒  N☐   Our project involves using LSTA funds to provide internet connections that will be accessible
               by minors (17 and younger). If YES, GO ON:
Y☒  N☐   Our facility is a public library or school library subject to Federal CIPA (Children’s Internet
               Protection Act) requirements for controlling internet access to minors through Technology
                Protection Measures. IF YES, GO ON:
Y☒☒  N☐☐   We now comply with CIPA requirements, OR
Y☐  N☐   We are in the process of coming into compliance and we will use funds other than these
               provided through LSTA to come into compliance with CIPA requirements.

APPENDIX D
TIMELINE

May 2, 2014

 
▪ FY14-15 LSTA Grant Application Posted
▪ Available on the Colorado State Library Web site:
     http://coloradostatelibrary.org/LSTA
 

August 1, 2014
5:00pm

 
▪ LSTA Grant Applications Due
▪ Must be received by the Colorado State

Library (CSL) by 5:00 pm.
▪ Applications postmarked, but not received by

this date will be returned.
 

September 2014

 
▪ Funded Project Proposals Announced
▪ Posted on the Colorado State Library Web

site:
    http://coloradostatelibrary.org/LSTA

 

September 18, 2014
11:30am – 12:30pm

 
▪ Project Implementation Webinar
▪ Project Directors must participate in this webinar or in

the webinar scheduled for September 23rd.
 

September 23, 2014
9:00am – 10:00am

 
▪ Project Implementation Webinar  
▪ Project Directors must participate in this webinar        

    or in the webinar scheduled for September 18th.
 

October 1,  2014

 
▪ Project Funding Begins
▪ Begin Purchasing materials and

technology
▪ Begin refurbishing bookmobile

 

November 1, 2014

▪ All-staff project training with Migrant Education Office
▪ Multicultural/migrant sensitivity
▪ Training on language learning software
▪ Update on new digital GED requirements

December 1, 2014
▪ Begin weekly Tech 2 Go stops in Clear River, Heron,

Starling, and Briggs with generalized technology
offerings and digital materials

 
▪ Mid-year Progress Report Due  



offerings and digital materials

March 2, 2015

 
▪ Mid-year Progress Report Due  
▪ Template is provided in Appendix I  
▪ Project Directors will be required to submit a

narrative on progress made to date.
▪ Increase Tech 2 Go stops to 2 times per week per

town to coincide with Largo County School’s Spring
Break

▪ Add teen-specific technology instruction in
conjunction with LCSD teachers
 

            June 15, 2015
 

▪ Final Day for Funding Requests
▪ Project fund requests MAY NOT be made after

this date.
▪ Increase Tech 2 Go stops to 3 times per week

per town, coinciding with summer break
▪ Increase youth and teen specific technology

instruction in conjuction with LCSD teachers

August 30, 2014
▪ Deadline for Impact Survey submissions
▪ Collect and analyze survey results

 

 
 

September 30, 2015
 
 

 
▪ Last Day to Spend Project Funds

▪ Any funds not expended by this date may be
forfeited.

 

 
 

October 1, 2015
 
 

▪ Final Project Evaluation Due
▪ Project Directors will be required to submit a

narrative on project results. Template is provided in
Appendix J.

 

APPENDIX E-1
 

PARTNERSHIP STATEMENT
 

Tech 2 Go: Mobile Technology Lab of Largo County Regional Library
 

1. Applicant Organization: Largo County Regional Library
 
2. Partner Organization Name and Location:
Migrant Education of Colorado
1560 Broadway
Denver, CO 80203
 
3. List the Partner’s key roles and responsibilities in the project:
Providing training for Largo County library staff and instructional support for technology stops.
Local Migrant Education regional consultant will offer 0.25 FTE in support for the mobile
technology lab.
 
4. List partner’s financial responsibility if applicable:
 

• Cash-match monies (A commitment of actual cash in the form of a contribution toward the project’s
expenses)

 
 

• In-kind contributions (Donated personnel, training space, transportation, supplies, materials,
printing, and other needed items)



 
• In-kind contributions (Donated personnel, training space, transportation, supplies, materials,

printing, and other needed items)
 
25% of regional consultant time dedicated to Largo County Regional Library project for its
duration (11 months), equivalent to $12,605.
 
We, the undersigned Partner organization, agree to the following:

• We will carry out the activities described above and in the application narrative

• We will use any federal funds we receive from Applicant organization in accordance with
applicable Federal laws and regulations as set forth in the program guidelines and the
terms and conditions of the grant award.

• We assure that our facilities and programs comply with the applicable Federal requirements
and laws as set forth in the program guidelines.

 
 
                7/28/14
Signature of Partner Authorizing Representative/Official    Date
 
 
Maria Mendez, Regional Consultant, Migrant Education Office
   
Name and Title of Partner and Partner Authorizing Representative/Official (Type or Print)
 

APPENDIX E-2
 

PARTNERSHIP STATEMENT
 

Tech 2 Go: Mobile Technology Lab of Largo County Regional Library
 
1. Applicant Organization: Largo County Regional Library
 
2. Partner Organization Name and Location:
Largo County Public Schools
3125 Main Street
Creekly, CO 80751
 
3. List the Partner’s key roles and responsibilities in the project:
Providing instructional support for technology stops. Teachers will help staff Tech 2 Go courses
on new GED requirements and assist ELL with new technology 1.5 hours per stop, per town, once
per week December 2014 through February 2015, twice per week March 2015 through May 2015,
and three times per week June 2015 through August 2015.
 
4. List partner’s financial responsibility if applicable:
 

• Cash-match monies (A commitment of actual cash in the form of a contribution toward the project’s
expenses)

 
 

• In-kind contributions (Donated personnel, training space, transportation, supplies, materials,
printing, and other needed items)

 
Equivalent to 720 hours in instructional support and any related travel costs, equivalent to or less
than $10,800.
 
4 4”x6” Advertising spaces in the quarterly District newsletter.
 
We, the undersigned Partner organization, agree to the following:

• We will carry out the activities described above and in the application narrative



 
We, the undersigned Partner organization, agree to the following:

• We will carry out the activities described above and in the application narrative

• We will use any federal funds we receive from Applicant organization in accordance with
applicable Federal laws and regulations as set forth in the program guidelines and the
terms and conditions of the grant award.

• We assure that our facilities and programs comply with the applicable Federal requirements
and laws as set forth in the program guidelines.

 
 
               7/20/14
Signature of Partner Authorizing Representative/Official    Date
 
 
 
    Carol Danvers, Superintendent, Largo County Public Schools
Name and Title of Partner and Partner Authorizing Representative/Official (Type or Print)

APPENDIX F
BUDGET FORM

 
Category Grant

Award
Local	  Cash
Match
(15%)

Local	  	  	  	  	  	  
	  In-‐Kind
Match
(10%)

Total

Personnel    $122,739
Salaries	  -‐	  Library	  Staff  $76,000  $76,000
FT	  Library	  Staff	  Benefits  $16,834  $16,834
Contractor	  for	  Labor	  on
Bookmobile	  Retrofit

  $5,000 $5,000.00

Contract	  Labor	  for
Bookmobile	  Art

  $1,500 $1,500.00

Largo	  County	  School
District	  Teacher	  Time

  $10,800 $10,800

Migrant	  Ed	  Consultant
Time

  $12,605 $12,605

OperaMng    $17,850
MarkeNng	  Materials $500.00   $500.00

Telephone/Data $1,000.00   $1,000.00
General	  Supplies $200.00   $200.00

Photocopying	  &	  PrinNng $300.00   $300.00
Bookmobile	  Insurance  $3,400.00  $3,400.00

Bookmobile	  RegistraNon  $250.00  $250.00
Bookmobile	  Gas $2,000.00   $2,000.00

Bookmobile	  Maintenance $5,000.00   $5,000.00
Mango	  SubscripNon $2,600.00   $2,600.00
Spanish	  e-‐materials $2,000.00   $2,000.00
GED	  Prep	  Materials $500.00   $500.00
Project	  EvaluaNon $100.00   $100.00

Technology    $7,500.00
Computer	  Equipment $4,800.00   $4,800.00
Computer	  Accessories $1,000.00   $1,000.00

Other	  Equip.	  -‐	  RoboNc	  Kits
donated	  by	  local	  RoboNcs

  $1500.0 $1,500.00



Computer	  Accessories $1,000.00   $1,000.00
Other	  Equip.	  -‐	  RoboNc	  Kits
donated	  by	  local	  RoboNcs

Club

  $1500.0 $1,500.00

So[ware  $200.00  $200.00
Capital	  Expenditures    $25,000

Bookmobile  $25,000  $25,000.00
Total $20,000 $121,684 $31,405 $173,089

Sources:
 
AT&T. (2015). Wifi and hotspots. Retrieved from: http://www.att.com/shop/wireless/wifi.html
Bookmobile Librarian Salary in Denver, CO. (n.d.). Retrieved March 2, 2015, from

http://www.indeed.com/salary/q-Bookmobile-Librarian-l-Denver,-CO.html
Federal Communications Commision. (2015). 2015 broadband progress report. Retrieved from:

http://www.fcc.gov/reports/2015-broadband-progress-report.
FOR SALE – USED BOOKMOBILE. (n.d.). Retrieved March 2, 2015, from

http://www.vehiclesuccess.com/used-specialty-vehicles-for-sale.html
Kaiser Family Foundation. (2014). 2014 employee health benefits survey. Retrieved from:

http://kff.org/report-section/ehbs-2014-section-one-cost-of-health-insurance/
Wauconda Area Library. (2015). Mango languages: Learn a language @ your library. Retrieved from:

http://www.wauclib.org/reference/mango.asp
What You Need To Know When You Get A Bus. (n.d.). Retrieved March 2, 2015, from

http://www.lctmag.com/vehicles/article/40724/what-you-need-to-know-when-you-get-a-bus?
page=3

Group Time Breakdown:
 
Week Group Member(s) Task Time Spent (hours)
3 (Jan 18 - Jan 24) Ashley, Kathryn, Kelsey Initial Planning 1
 Ashley Task Assigning/Backwards

Plan
1

4 (Jan 25 – Jan 31) Ashley Write Initial Outline 2
5 (Feb 1 – Feb 7) Ashley, Kathryn, Kelsey Discuss Outline 0.5
6 (Feb 8 – Feb 14) Kathryn Needs Assessment

Research
2

 Ashley Write Outline Introduction 1.5
7 (Feb 15- Feb 21) Kathryn Update Needs

Assessment Information to
Outline

1

 Ashley Final edits and turn in
Outline

0.5

8 (Feb 22 – Feb 28) Kathryn Additional Needs
Assessment Research

1.5

 Ashley/Kathryn Revise scope of project,
edit goals/objectives,
begin identifying specific
activities and purchases

2

9 (Mar 1 – Mar 7) Kathryn Expanded outline content 5
 Ashley Project

Regrouping/reassign roles
1

 Ashley Write first draft of
narrative,  begin drafting
budget

2

 Nebeyou Budget Research/Budget
draft

3

10 (Mar 8 – Mar 11) Ashley Final draft of budget
narrative, project narrative,
formalize LSTA forms

10

 Kelsey Editing/Revising narrative 3

 Kathryn Edit/read-through final
copy of narrative

1

 Kelsey Create Presentation Slides 4



 Kathryn Edit/read-through final
copy of narrative

1

 Kelsey Create Presentation Slides 4

 Ashley Review/edit slides 0.5
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